
Faculty Development Day

October 11, 2013

Program Learner Outcomes



Agenda
 Welcome and logistics - Goals for the Day

 Improvement vs. Accountability

 Context and definitions

 Examples

 Work Time!

 Lunch

 Report Out



From President Kaler

“In terms of student-learning outcomes, he (President Kaler) 
initially disliked them when he had to deal with them in the 
1980s, but he is now a fan because they helped him improve his 
courses and improve him as an instructor. They take some 
work ‘but they are not the spawn of the devil’. Accreditation 
demands have been reduced as accrediting agencies realized the 
burdens of their requirements...”

Faculty Consultative Committee 9/26/13



Defining Outcomes
OUTCOMES – statements that clearly state the expected 
knowledge, skills, attitudes, competencies, and habits of mind 
that students are expected to acquire at an institution of higher 
education.
National Institute for Learning Outcomes Assessment
www.learningoutcomesassessment.org

Resource Library 
has TONS of 

information & 
examples



HLC Criteria
Criterion Four. 
Teaching and Learning: Evaluation and Improvement
The institution demonstrates responsibility for the quality of its 
educational programs, learning environments, and support 
services, and it evaluates their effectiveness for student learning 
through processes designed to promote continuous 
improvement.



Core Component 4.B

The institution demonstrates a commitment to educational 
achievement and improvement through ongoing assessment of 
student learning.

1. The institution has clearly stated goals for student learning and 
effective processes for assessment of student learning and 
achievement of learning goals.

2. The institution assesses achievement of the learning outcomes that 
it claims for its curricular and co-curricular programs.

3. The institution uses the information gained from assessment to 
improve student learning.

4. The institution’s processes and methodologies to assess student 
learning reflect good practice, including the substantial 
participation of faculty and other instructional staff members.



Systems Portfolio –
Helping Students Learn
 1P1.  How do you determine which common or shared [outcomes] for 

learning and development you should hold for all students pursuing 
degrees at a particular level?  Whom do you involve in setting these 
[outcomes]?

 1P2.  How do you determine your specific program learning outcomes?  
Whom do you involve in setting these [outcomes]?

 1R1.  What measures of your students’ learning and development do 
you collect and analyze regularly?

 1R2.  What are your performance results for your common student 
learning and development [outcomes]?

 1R3.  What are your performance results for specific program learning 
[outcomes]?



HLC Expectations
 Every institution will be assessing program-level outcomes in 

all of its programs (i.e., majors, general education)

 Every program will be using assessment data to improve 
learning. 

 TRANSLATION:  100% of programs have stated learning 
outcomes; 100% of programs are doing assessment.

 UMC TARGET:  By May 15, 2014  100% of programs have 
reported program learning outcomes; 100% have reported 
what their assessment plan is.



PDSA Cycle For Assessment



Statement Structure

Graduates of our program will be able to 
ACTION VERB…..
OBJECT…..



Bloom’s Taxonomy



Examples
POOR

Students should know the historically important 
systems of psychology.

BETTER
Students should know they psychoanalytic, Gestalt, 
behaviorist, humanistic, and cognitive approaches to 
psychology

BEST
Students should be able to recognize and articulate the 
foundational assumptions, central ideas, and dominant 
criticisms of the psychoanalytic, Gestalt, behaviorist, 
humanistic, and cognitive approaches to psychology.



UMC Examples:
Graduates of Our Program Should Be Able to:
POOR
Demonstrate skills in communication, ethical decision making, 
and critical thinking.

BETTER
Demonstrate oral and written communication appropriate for a 
beginning natural resource professional.

BEST
Communicate clearly and concisely in written and oral 
communications through technical reports, solutions to 
information technology problems, and feasibility studies.



Some UMC Examples
Graduates of our program will be able to

 Apply, critique, and synthesize protocols from current 
literature
(Golf & Turf Management)

 Recognize the multiple interacting influences on children’s 
development and learning, describe how children differ in 
their development and approach to learning, and apply this 
knowledge to create environments that are healthy, 
respectful, supportive and challenging for all young children 
from birth through age three. 
(Early Childhood Education)



Some UMC Examples
Graduates of our program will be able to

 Apply principles of plant science, nutrition, soils, and pest 
management, and exhibit an awareness of environmental 
health and safety issues. 
(Horticulture)

 Demonstrate competencies in general business disciplines 
(i.e. management, marketing, finance) as related to sport and 
recreation management. 
(Sport and Recreation Management)



After Outcome Statements…
 Curriculum map



Measurability
 DIRECT MEASURES
 Capstone course evaluations
 Course-embedded assessments
 Tests and Examinations (locally designed or national standard)
 Portfolio evaluation
 Video or audio evaluation of performance

 INDIRECT MEASURES
 External reviewers
 Student surveying or exit interviewing
 Alumni surveying
 Employer surveying



Review existing program learner outcomes
Evaluate for appropriateness & comprehensiveness

Revise & rewrite as needed
Prepare to report progress after lunch

Break Out Work By Program
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