
Is this a change to an existing course or creating a new course?

Use form titled 
“Course Form – ECAS Based 

– 9-10-2021”

Proceed to 
Change/Add Course 

workflow

Is this a request for a new program?

Use form titled 
“New Major-Minor-

Certificate Proposal Form –
PCAS Based – 9-10-2021”

Is this a change to an 
existing program?

Note: Program can mean major, minor, certificate, or honors program

Use form titled 
“Change to Major-Minor-
Certificate Form – PCAS 

Based – 9-10-2021”

Seek assistance from 
Dept Admin to 

determine what kind of 
change you are making

Change/Add 
Major/Minor/Certificate/ 

Other Program 
workflow

Curriculum Change Workflow
How to Choose the Correct Form

Yes No

Yes No

Yes No
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Idea for a 
change

Document 
change in 

“Course Form”

Take to 
Dept

meeting Dept Approve

Dept Disapprove
End workflow or send 
back to beginning of 

process

Dept Admin enters information from Course Form to ECAS

Save in Curriculum Drive 
(Print ECAS screen to PDF)

Link in Curriculum Committee Agenda 
under Action or Consent (follow flow 

chart to find which one)

Is this a Lib Ed course in 
MNTC

Goes to Curriculum as Action Item.
Notify Chair so Chair can send it to 

the Lib Ed Sub-Committee

Lib Ed Sub-Committee

Does this course impact other programs
-Serves as prereq for other Academic Programs
-Course is included within Academic Program in 

another Department

Change/Add 
Course

Dept = Department
FA = Faculty Assembly
CC = Curriculum Committee

FA Meeting

Approve

OTR finishes ECAS workflow

Approve Pull for Action (2nd reading, or send back to Dept)

Disapprove Depends on motion at FA
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Curriculum 
Committee as 
Action Item

Curriculum 
Committee as 
Consent Item

Yes No

Yes No



Dept = Department
FA = Faculty Assembly
CC = Curriculum Committee

FA Meeting

Approve

OTR finishes ECAS workflow

Idea for change

Take to 
Dept

Meeting Dept Approve

Dept Disapprove
End workflow or send 
back to beginning of 

process

Dept Admin enters information PCAS

Save in Curriculum Drive (Print PCAS 
Executive Summary screen to PDF)

Link in Curriculum Committee Agenda under Action

Curriculum 
Committee as 
Action Item

Approve Pull for Action (2nd reading, or send back to Dept)

Disapprove Depends on motion at FA

Is this a request for a 
new program?

Use “New Major-Minor-
Certificate Proposal Form”

Is this a change to 
existing program

Use “Change to Major-Minor-Certificate Form”

Yes No

Seek assistance from 
Dept Admin to 

determine what kind of 
change you are making

Change/Add 
Major/Minor/Certificate/Other Program

Yes No
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