SEARCH ANNOUNCEMENT: DIVISION
HEAD FOR BUSINESS, ARTS, & EDUCATION
University of Minnesota Crookston

The University of Minnesota Crookston (UMN Crookston) welcomes applications and nominations for
the position of Division Head for Business, Arts, and Education (BAE). While the title “Division Head”
follows University of Minnesota naming conventions for the Crookston campus, the scale and scope of
responsibilities reflect those of an academic dean at campuses of similar size and complexity. The
Division Head will effectively draw upon knowledge, expertise, experience, and demonstrated cultural
competence to strategically advance regional impact with an inclusive and equitable lens as well as
with a keen understanding of the evolving context of Minnesota and its surrounding states and
provinces. The Division Head is responsible for the overall operations of Business Department and the
Humanities, Social Sciences, and Education (HSSE) Department and will concurrently hold faculty
standing within one of those departments at the rank of tenured associate or full professor. The
Division Head also oversees the campus’s Early Childhood Development Center (ECDC) and its dualenrollment programs that annually serve approximately 900 high school students. Across these areas,
the Division Head manages the professional, instructional, and scholarly activities of the faculty and
staff and provides academic leadership in creating a just, inclusive, and equitable vision for a dynamic
regional campus of the University of Minnesota System. The new Division Head will support and
enhance the success of all students including but not limited to students of color, LGBTQ students,
students from low-income backgrounds, first-generation students, students from rural communities,
students with disabilities, international students, undocumented students, non-traditional adult
learners, military affiliated students, students from minoritized religious and spiritual backgrounds, and
English-language learners.

The University of
Minnesota Crookston
UMN Crookston is
dedicated to high-quality
equitable and inclusive
education as well as to its
access mission as a landgrant university. With an
enrollment of nearly
2,500 individuals
including 600 on-campus and 1,000 online degree-seeking students and more than 900 dual enrollment and
other non-degree students, UMN Crookston serves the highest proportions of first-generation, Pell-eligible, and
adult learner populations within the University of Minnesota system. The racial diversity of the student body is
growing and significantly higher than that of the region, though it lags behind the demographics of area P-12
public schools. UMN Crookston has committed to closing this gap by further diversifying its faculty, student
affairs educators, and student body with strategic emphasis on the growing Native American, Hispanic, and
Somali populations in northwestern Minnesota. As a part of its commitment to comprehensive equity and
inclusion, UMN Crookston prides itself as a leading educational provider for college students from rural
communities.
Located in the affordable college town of Crookston, Minnesota, UMN Crookston proudly carries on a tradition
of over a century of educational service to northwestern Minnesota. UMN Crookston delivers educational
programs that build upon a broad academic foundation and combine theory, practice, and hands-on
experimentation. UMN Crookston has equipped all on-campus students, staff, and faculty with laptop
computers since 1993 and offered online degree programs since the turn of the Century. Among its largest
academic programs are majors in management, marketing, accounting, sport and recreation management,
communication, elementary education, criminal justice, healthcare management, exercise science, equine and
animal science, agronomy, and agricultural business. UMN Crookston has received national recognitions for the
value of its education, affordability, and work with first-generation students. U.S. News recently named UMN
Crookston as its top “Midwest Public Regional College” and #2 among the region’s public institutions for social
mobility. The Center for First-Generation Student Success named UMN Crookston as one of its inaugural
FirstForward institutions—one of just two small public institutions and one of just three institutions in
Minnesota to receive this recognition—and the campus is now a part of the First Scholars network.
UMN Crookston has strong new leadership. Chancellor Mary Holz-Clause came to the University in July 2017. Dr.
Holz-Clause has a rich background in Agriculture Business, Economics, and Marketing. She served as principle
investigator on over $40 million in grants while working in Extension for Iowa State University, and has since
worked as the Vice President for Economic Development at the University of Connecticut and as Dean of the
College of Agriculture at California State Polytechnic University in Pomona (Cal Poly Pomona). John L. Hoffman
was named Vice Chancellor for Academic and Student Affairs in July 2018. Dr. Hoffman has extensive experience
as a dean of students, faculty member, and academic administrator with a strong record for growing
enrollments, closing achievement rate gaps, and attracting and developing diverse faculty and student affairs
educators. NASPA has recognized Dr. Hoffman as a Pillar of the Profession and with awards for mentoring
aspiring leaders in student affairs and higher education.

The following are among
UMN Crookston’s
distinctive points of pride:
 Money Magazine’s
value rankings placed
UMN Crookston second
among public
universities in
Minnesota and in the
top 26 among the more
than 200 public and
private colleges and
universities in the seven-state region (IA, IL, MN, ND, NE, SD, & WI).
 Washington Monthly ranked UMN Crookston #34 among the nation’s “Top 50 Baccalaureate Colleges” in
its 2019 College Guide.
 UMN Crookston’s placement rates into veterinary school for pre-vet students is four times the national
average. Online programs in communication and accounting are ranked as top programs in their respective
disciplines.
 UMN Crookston is also proud of its “economy of small scale,” which drives numerous interdisciplinary
programs that combine management, marketing, and communication emphases with fields in agriculture,
natural resources, and education.
 UMN Crookston ranks 5th in the state of Minnesota for lowest average loan debt held by graduates, 31% of
whom graduate with no debt.
The following are points of pride specific to the Business, Arts, and Education Division:
 UMN Crookston secured accreditation by the Accreditation Council for Business Schools and Programs
(ACBSP) for each of its eight business degree programs in Spring 2020. The separate ACBSP accreditation
for the accounting program makes UMN Crookston one of only two universities in the state of Minnesota
with this separate accreditation.
 The Minnesota Professional Educators and Licensing Standards Board (PELSB) in 2019 granted UMN
Crookston’s teacher preparation program full institutional continuous accreditation through 2024, the
highest approval awarded by PELSB.
 UMN Crookston is home to one of two online health management programs in the nation to be accredited
in 2018 by the National Association of Long-Term Care Administrator Boards (NAB). The program also
received the Health Service Executive (HSE) qualification in 2018.

Leadership Qualities
UMN Crookston is looking for an effective, inclusive, action-oriented, creative, and collaborative leader to build
on strengths, capitalize on opportunities, and take its portfolio of academic programs and operations to the next
level. The ideal candidate will have a can-do work ethic and demonstrated capacity to scale up prior experience
in engaging faculty, student affairs educators, professional staff, and students in achieving measured results. The
Division Head will have a strong commitment to enhancing diversity, equity, and belonging and the ability to
recruit outstanding new faculty as well as to retain and promote high-achieving current faculty.

The Position and the Leadership Opportunity
The Division Head for Business, Arts, and Education is a compelling leadership opportunity that could serve as a
stepping stone for an emergent leader who aspires to move on to a senior academic officer role at a small
college or an academic dean position at a larger university. It could also serve as a landing spot for a seasoned
academic leader who wishes to champion growth, development, and advancement of faculty, academic
programs, and student success over an extended period of time or as the final chapter in their career. The
following are select opportunities for measured accomplishments to be achieved in the next five years.
 Building on a strong understanding of current and emerging trends in higher education and the Northern
Plains, Midwest, and Great Lakes Regions, the Division Head will implement promising practices for current
academic programs and make data-informed decisions for the development and implementation of new
academic programs that meet both short-term enrollment and workforce needs and long-term strategic
priorities. Highlighted opportunities include non-degree stackable badging programs, interdisciplinary
majors that build on current academic offerings, and UMN Crookston’s first graduate programs.
 As a smaller regional public university, UMN Crookston depends on enrollment to fund program
development and enhancement. A key opportunity for UMN Crookston is extending greater educational
access by strengthening and expanding both dual-enrollment programs with local and regional high schools
and dual-admission programs with nearby community, technical, and tribal colleges.
 Crookston and Polk County are home to the highest proportion of Latinx persons in Northern Minnesota
and the eighth largest in “Greater Minnesota” (cities and counties beyond the Twin Cities). Crookston is
also located near multiple Native Nations and growing Somali communities in Grand Forks and Fargo. Thus,
expanding access and increasing
representational access is critical not
only for the purpose of educational
quality and inclusive excellence, but
also for enrollment growth. The new
Division Head will assume an active
role in strengthening the cultural
competence of senior leaders,
participating in a critical mass of
educators who promote and facilitate
professional development and creating
a welcoming campus that fosters a
sense of belonging for all students.
 UMN Crookston pioneered online
degree programs at the turn of the 21st Century and continues to be the UMN System leader in serving
non-traditional adult learners through online programs that are flexible and responsive to student needs.
Eighty-seven percent of students in Business Department majors and more than half of those in HSSE
Department majors complete their degrees online. Liberal education requirements, which are heavily
supported by HSSE faculty and courses, can be completed through either in-person or online modalities.
Future growth for these programs in an increasingly competitive market will require continuous
improvement in high-quality andragogy as well as curriculum development and review.

 As up to a quarter of UMN Crookston’s full-time faculty may retire within the next five years, succession
planning and enactment will be a significant challenge as well as an opportunity to recruit a diverse and
skilled faculty that will reflect future generations of UMN Crookston students.
 Since UMN Crookston became a four-year institution in 1993, baccalaureate alumni are now sending their
children to college and entering critical years for philanthropic engagement. The Division Head will have
opportunities to help develop and strengthen legacy programs supporting enrollment growth, to create
opportunities for meaningful engagement and giving, and to provide evidence of return on philanthropic
investment to donors.

Primary Responsibilities
 Function as a contributing thought leader for Academic Affairs, devising new and creative ways of fostering

a sense of belonging, holistic talent development, and success for all students, faculty, and professional
staff within the Division and UMN Crookston;
 Lead the Division in a manner consistent with the principles of shared governance and the negotiated

collective bargaining agreements;
 Facilitate the development of a culture that recognizes, affirms, and helps faculty, staff, and students draw

upon cultural, communal, and identity-based assets to achieve educational outcomes;
 Acknowledge the specific and particular realities of faculty and students of color, LGBTQ individuals, and

other minoritized communities within Northwest Minnesota while also connecting communities to local
and regional experiences in order to foster a greater sense of belonging;
 Generate mutual solidarity among historically underrepresented populations including but not limited to

various racial and ethnic groups, first-generation college students, students from rural and agrarian
communities, students from low-income families, LGBTQ students, students with disabilities, and religious
minorities;
 Promote and maintain a high-quality learning environment for diverse on-campus and online students;
 Provide instructional leadership in curriculum development, review, and improvement that emphasizes

student learning and responsiveness to regional and national workforce needs;
 Support faculty in pursuit and maintenance of required regional and license-based accreditations as well as

voluntary program accreditations;

 Recruit, hire, and mentor new faculty who reflect the projected representational diversity of the UMN

Crookston student body;
 Provide general oversight of tenure, promotion, and advancement in rank processes for faculty;
 Oversee annual performance evaluation and merit increase processes for faculty and staff;
 Generate a unit culture that supports and promotes active scholarly and creative work including pursuit of

grants and external funding;
 Work with department chairs to establish, enact, and evaluate annual department goals, objectives, and

plans;
 Prepare, prioritize, authorize, and monitor budget requests and expenditures;
 Collaborate with colleagues in University and Alumni Relations on philanthropic efforts including assisting

in the identification and development of relationships with potential significant donors;
 Participate in weekly meetings of the Vice Chancellor’s Strategic Administrative Leadership Team (SALT)

consisting of Division Heads, the Director of Institutional Effectiveness, and leaders for athletics, enrollment
management, student engagement and wellness, and student success.
 Represent the Division on administrative groups;
 Provide supervisory leadership for and oversight of the Early Childhood Development Center;
 Provide supervisory leadership for and oversight of the Postsecondary Enrollment Option (PSEO) and

College in the High School (CIHS) dual enrollment programs;
 Communicate and implement university and system policy;
 Support enrollment management efforts to recruit, retain, and graduate students;
 Espouse and practice principles of affirmative action and equal opportunity;
 Keep current with new developments in their field;
 Maintain an agenda for scholarly research and creative activity related to one’s academic discipline as well

as involvement with professional organizations relevant to the Division Head role; and
 Help advance the outreach mission of the University in additional ways as mutually agreed upon with the

Vice Chancellor for Academic and Student Affairs.

Living in Crookston
The University of Minnesota Crookston is located in Northwest
Minnesota. The city of Crookston (population 8,000) is located on the
Red Lake River and is just 30 miles from Maple Lake and the western
front of Minnesota’s “lake country.” Crookston is one of Minnesota’s
safest and most affordable cities, and it is home to a strong school
system; a local golf course; and numerous parks, wildlife, and natural
history sites. Spring, summer, and fall seasons in Crookston are idyllic,
and the winter season is also beautiful as the local community makes
the most of the season with indoor and outdoor winter recreation
opportunities. Crookston’s racial and ethnic diversity has increased
significantly over the past 20 years. Within the Crookston school district,
one-third of students are now students of color and well over 20% are

Latinx. Crookston is just 30 miles from Grand Forks (population 65,000) and 70 miles from Fargo/Moorhead
(population 165,000), each home to regional airports. Crookston is located 160 miles south Winnipeg, Manitoba
(population 780,000) and 280 miles northwest of the Twin Cities of Minneapolis and St. Paul (population 3.3
million).

Qualifications
Required:
 Doctoral degree or terminal degree in one’s academic discipline.
 Professional achievement in teaching and scholarship commensurate with the rank of tenured associate
professor within either the Business or the HSSE Department.
 Demonstrated self-awareness, cultural competence, and achievement in working with diverse student
populations.
 Demonstrated commitment to the land-grant mission of the University of Minnesota Crookston, especially
as related to access and student success.
 Evidence of leadership abilities, exceptional communication skills, and excellent interpersonal and teambuilding skills.
 Proven ability to work collaboratively with faculty, student affairs educators, staff, and students.

Preferred:
 Professional achievement in teaching and scholarship commensurate with the rank of tenured full
professor.
 Experience in college-level administration, new program development, and institutional and program
accreditation processes.
 A record of achievement in diversifying faculty, advancing culturally responsive teaching practice, and
narrowing opportunity and achievement gaps among students served.
 Experience administering online educational programs.
 Experience in supervising and evaluating faculty and staff including union-represented faculty and staff.
 Experience planning, managing, and evaluating complex budgets.
 Proficiency in a second language, preferably Spanish.
The position is a 12-month, full-time, annual renewable position starting in Summer 2021. The anticipated salary
range is $100,000-$150,000 commensurate with qualifications, academic discipline, and faculty rank plus an
excellent benefits package that includes retirement, medical, dental, disability and life insurance. The complete
benefits package can be viewed at the following web page: http://www1.umn.edu/ohr/eb/uplan/summary.htm.

Application
Review of applications will begin January 17 and
continue until the position is filled. Application
materials will include a current resume or curriculum
vita, a cover letter, and a list of 3-5 professional
references. Additionally, candidates must submit a
separate 1-2 page statement addressing how they
will promote equity and inclusion at a small campus
in a rural context. The statement, which should be
submitted as an “additional document” in the UMN
jobs portal, may explore the candidate’s contributions
to equity and inclusion, professional lived experiences with diversity and inclusive excellence, or experiences
and qualifications that enhance their ability to work with historically underrepresented and minoritized groups
of students.
Visit https://humanresources.umn.edu/content/find-job for complete instructions on how to apply
electronically. Please include a copy of college transcripts. Calls of inquiry welcome by contacting Dr. John L.
Hoffman, Vice Chancellor for Academic and Student Affairs, by phone: (218) 281-8341 or
email: jlhoff@umn.edu.

Diversity
The University recognizes and values the importance of diversity and inclusion in enriching the employment
experience of its employees and in supporting the academic mission. The University is committed to attracting
and retaining employees with varying identities and backgrounds.
The University of Minnesota provides equal access to and opportunity in its programs, facilities, and
employment without regard to race, color, creed, religion, national origin, gender, age, marital status, disability,
public assistance status, veteran status, sexual orientation, gender identity, or gender expression. Additional
information about diversity within the University of Minnesota System is available at http://diversity.umn.edu.

Land Acknowledgment
The University of Minnesota Crookston is situated on the lands of Native Nations and carries the legacy of their
struggle for survival and identity. As part of our core value to embrace the richness and value of differences,
ideas, cultures, and communities, we acknowledge these Native Nations to learn from their ways of knowing
and being, and to work with them to create a more equitable and inclusive future for this region.

Background Check Information
Any offer of employment is contingent upon the successful completion of a background check. Our presumption
is that prospective employees are eligible to work here. Criminal convictions do not automatically disqualify
finalists from employment.

